
Forecasting Risk for Business Decision Making 

July 2020

1





Challenge of Business Risk Analysis 

• Human mind poorly "wired" to process inherent uncertainty 
(the “fog” of complex, ambiguous risk)

• Awareness of cognitive biases does little to help analysts 
effectively develop conclusions that decision-makers perceive 
to be relevant, timely, actionable, and believable 

• Use of analytical techniques that are communicated in “the 
language of business” provides decision-makers with an 
UNDERSTANDABLE, quantifiable basis for business/security risk 
analysis   



Forecasting Risk:
Indications and Warnings (I&W):    

• I&W methodology provides a quantifiable basis to determine 
risk probabilities while lowering the impact of cognitive bias

• I&W is a reliable forecast method for determining “just in time” 
conclusions to evolving risk questions  - it also lowers likelihood 
of surprise and/or of a “black swan” event

• Enables decision-makers to increase (or decrease) the 
application of resources, based upon quantifiable “triggers”; 
customized to organizational risk tolerance levels

• Communicates risk “Indicators”, and the “raw data” supporting 
activation or deactivation of “Indicators” for leaders to review



Steps to Forecasting Business Risk using I&W 

I. Identify Risk Scenario(s) 
II. Determine the Indicators within the Scenario(s)
III. Define the Core Elements contained within the Indicators 
IV. Weight the Core Elements, and the Indicators Relative 

Importance to the Risk Scenario 
V. Determine “Activation Criteria” for Elements and Indicators     
VI. Identify Collection Sources for Core Elements & Collect Data  
VII. Evaluate Data and Activate Elements & Indicators 
VIII. Establish Risk Tolerance Thresholds & “Triggers for Action” as 

Indicators are Activated (or Deactivated)
IX. Communicate the Forecast Conclusions to Decision Makers via 

Dashboard   















Thanks for Your Attention! 

• Questions??
• Comments!!!
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